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No, this isn’t a typo — the title is intentional.

Most organisations are not realising the anticipated return on their health IT investments
because they have lost sight of the end user throughout the implementation process.

Technology is half of the answer; the people are the other half — and some would argue the
most important.

Don’t miss this unique opportunity!
By sharing lessons from numerous firsthand software implementation experiences, you will be
equipped with successful practices and better prepared to lead or participate effectively in change
management / technology adoption efforts, so that optimum use and organisational benefit can be
achieved.

Workshop objective

This workshop will provide participants a mix of lecture and practical hands on
experiences to cement awareness and critical skills for developing and executing
effective change management strategies in any health setting.

Who should attend

e Every member of the executive team in every healthcare organisation that is planning
to implement an EMR or other major system implementation.

e Everyone who leads or is directly involved in the people-focused change
management/technology adoption efforts of an EMR implementation.

e Everyone else who has a stake in the users” willingness and ability to change
behaviour so the potential of the technology can be realised and sustained.

Health-e-Nation registrants receive a 50% workshop discount

www.health-e-nation.com.au



