HIMAA Board Charter

(To be read in conjunction with the HIMAA Memorandum and Articles of Association)

Responsibilities of the Board:

· Oversight of the company, including its control and accountability systems.

· Appointing and removing the Executive Officer and setting the Executive Officer’s remuneration.

· Appointing and removing the Company Secretary.

· Input into, and final approval of, management’s development of corporate strategy and performance objectives.

· Reviewing and ratifying systems of risk management and internal compliance and control, codes of  conduct, and legal compliance.

· Monitoring senior management’s performance and implementation of strategy, and ensuring appropriate resources are available.

· Approving and monitoring the progress of major capital expenditure, and capital management.

· Approving and monitoring financial and other reporting.

· Provide vision and direction to the association.

Responsibilities of Management:

· Recommend the strategic direction and translate the strategic plan into the operations of the business.

· Manage the company’s human, physical and financial resources to achieve the organisation’s objectives – run the business.

· Pursue business opportunities.

· Assume day to day responsibility for the organisation’s conformance with relevant laws and regulations and its compliance framework.

· Develop, implement and manage the organisation’s risk management and internal control frameworks.

· Develop, implement and update policies and procedures.

· Be alert to relevant trends in the industry and the organisation’s operating environment.

· Provide detailed and accurate information to the Board.

· Act as a conduit between the Board and the organisation.

