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INCREASING THE PROBABILITY OF SELECTING AN MOST EFFICIENT
AND ACCURATE CODER A STUDY

Activity based funding means an even greater need for facilities to employ efficient
and accurate coders. Presently there is a shortage of coders in the country and
organisations must decide how they are going to train coders to fill this gap. There is
an increasing expectation in both public and private facilities to maintain accurate
coding more efficiently with ever decreasing deadlines whilst still trying to obtain
maximum revenue reimbursement.

The selection process in recruitment of coders will be crucial. Facilities may need to
look beyond the health field to recruit and educate potential coders. The issue may be
not the qualification of the person coding but their skill set.

As a company we providing contract coding and coding education with a high
expectation of efficiency and accuracy. We attempted to prove a hypothesis that the
speed and accuracy skills of an individual may correlate to an efficient and accurate
coder. The skill set of the person irrespective of how or where they have completed
their coding qualifications may e the most important aspect of recruitment. In this
paper we outline how we have tested existing and prospective coders. We have them
assessed these results against actual coding tests which show that you increase the
probability of an efficient and accurate coder by if they have a high speed and
accuracy skill set.

This process has been used by several facilities and our company. There are many
examples in use including major multi-international firms such as Ernst and Young
who have used this testing to appoint their senior management staff. We will outline
the process and how this can be applied to the coding industry which may mean that
recruitment of coders may occur outside the health industry if they have sufficient
speed and accuracy skills. These skills cannot be changed in an individual.

This may change the way we look to attract new coders to the industry and select
current coders for already existing positions.
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